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Improving Writing Skills with SOLO 6 Literacy Suite

Goals of the Pilot Project

· Students in special education, within different instructional settings, will increase standardized writing test scores yearly.

· The district will increase the ability of students, with documented accommodations on their IEP, to use them effectively during state testing.

Anticipated Indicators of success:

· Increased number of staff skilled at integrating writing accommodations into the curriculum

· Increased number of students skilled at using writing accommodations

· Increased number of students using documented accommodations during the state standardized writing test
· Improved documentation in the IEP for the use of writing accommodations during state testing 

· Improved process supported for students using writing accommodations

Vision

Teachers will integrate the use of technology into the classroom writing activities. Students will increase their comfort with the writing process using technology and will increase their standardized writing test score by effectively using the accommodations provided.

Research Based Approach

It is important that any approach to teaching literacy be evidence-based.  It has been demonstrated through a prior research study that pairing strategy instruction with SOLO increased student performance 24% compared to the 2% improvement by their peers who received strategy instruction without technology support.  

The Writing Enhancement Program incorporates the use of SOLO 6 Literacy Suite strategic instruction, which is highly compatible with commonly used assessment tools, such as the standardized writing test rubric for use during Curriculum Based Assessments (CBAs).  Students will be provided a framework for using the technology and strategies and be able to measure their own improvement.  Additionally, teachers and administrators will be provided a means to monitor progress through observation, record keeping, and data reports that analyze writing statistics for each student. 

The Writing Enhancement Program requires that students participate in structured training, support, and practice.  SOLO 6 will be used to provide a supportive writing environment. Features of the software will provide scaffolding to students while they practice the writing process.  Students will practice writing in one of two ways:

· Students will do practice writing sessions, responding to writing prompts, using SOLO 6

· Classroom teachers will integrate the use of technology based accommodations into their curriculum, having students complete their writing journals using SOLO 6

The Writing Enhancement Program will provide a systematic way for students:

· To increase their writing skills within the daily curriculum

· To learn how to approach a writing prompt as is typically offered in the state standardized writing test
· To practice using approved assessment accommodations as provided in SOLO 6 

· Ultimately to improve their standardized writing test scores

Expectations at School Sites
If the Writing Enhancement Program is to be effective in increasing student writing skills and ultimately impacting state test scores, there must be commitment to the process.  Each participating school site must prioritize the implementation of practice writing sessions, just as they have with current reading interventions.  

The following expectations are meant to guide each site to make their participation in the Writing Enhancement Program as effective and efficient as possible:

· The school principal is encouraged to observe and document the effectiveness of the Writing Enhancement Program at their site. Data sheets will be provided as a means to capture observations and provide feedback to participating teachers.
· Teachers are encouraged to highlight the use of writing strategies prior to giving any writing assignment. Emphasis during our pilot program will be on the PLEASE Paragraph Writing Strategy.

· Teachers are encouraged to guide students how to approach a writing prompt as is typically given in the state standardized writing test.

· Teachers are encouraged to guide students through self-evaluation of their writing using your school’s adopted assessment tools or other options such as the standardized writing test rubric. 
· School sites are encouraged to provide participating students with 30-45 minute practice writing sessions at least 3 times / week.
· Teachers are encouraged to monitor student progress and track the frequency and duration of student participation in the practice writing sessions. A data sheet is provided for this purpose.
· Small groups of students should be permitted to use computers in school labs, libraries, media rooms or other locations where they can practice writing responses to writing prompts or complete their journal writing.

· Students should be encouraged to use computers within the classrooms for journal writing or practice writing sessions.

· School sites should be willing to participate in the incentive aspects of the Writing Enhancement Program (as outlined below) 
Who will be involved in the Writing Enhancement Program
· AT Coordinator and AT Specialist – they are organizing and guiding the plan‘s success district-wide

· Teachers – they provide daily encouragement and opportunity for the students to practice writing using the technology accommodations. 
· Administrators – they support teachers to integrate the plan for writing practice into their daily curriculum. 

· ELL/ESL/ESOL Special Education students with documented accommodations on their IEP for language disabilities, specifically where it:
· impacts written expression

· impacts writing mechanics

· and/or results in dysfunctional spelling

· Students who show an interest and willingness to participate

Proposed Yearly Cycle of the Writing Enhancement Program 
(See Yearly Cycle diagram)

Over the course of the school year, students will transition from using full features in SOLO 6, to using the testing accommodations specified in their IEP and those allowed during the standardized writing test.  In most cases, this will include SOLO 6 features set to test mode. 
In preparation to launch this program, training is being provided in a multi-tier approach:

· Students are being trained to use SOLO 6 tools 

· Teachers are providing instructional support during student training activities

· Service providers and teachers are receiving in-service on SOLO 6 

· Teachers are provided coaching in the classroom to learn strategies for integrating technology into the curriculum
· The AT staff is providing each site with support in preparation for state testing with accommodations
The Writing Enhancement Program will begin with a pilot group.  Then, the program will be replicated to students throughout the district.  
Writing Camp (Summer)
(See Writing Camp Details)
The criteria includes:
· Selected students will participate in a writing camp. 
· Activities will focus on strategies for writing paragraphs, writing summaries, and goal setting for storytelling. Strategies will be emphasized according to the learning needs of the student.
· Students will learn to use SOLO 6 tools

Preliminary Stage (August through September)

Review of tools and strategies

· Teachers will receive SOLO 6 training via (List at least three ways that teachers will receive training)

· Mentors (select teachers, service providers and AT staff) will coach teachers to integrate SOLO 6 features into the daily curriculum, (i.e. during journal writing)

· Students will be introduced to how state test writing prompts are given 

· Students will be reacquainted with SOLO 6 tools and how to use them during the writing process
· Teachers will collect student writing samples as pre-project documentation

· Students will practice using SOLO 6 for journal writing or sample writing prompts from the state test

Stage 1 (October through December)

Writing practice sessions

· Teachers will provide a writing prompt each session (See Practice Session Lesson)

· Journal writing

· State standardized writing test writing prompt at grade level

· For each session students will:

· Use a strategy framework that will systematically guide their writing process

· Use SOLO 6 features to create their draft 
· For each session teachers will document the frequency, duration, and observations of students using SOLO 6 features during practice session (See Student Data Sheet)
· Incrementally teaches will reduce verbal prompting while referring student to support tools available in SOLO 6

· Students will do periodic self-assessments using the standardized writing test writing rubric
Stage 2 (January through February)

Transition from full features to state test approved accommodations

· Teachers will transition students from using Draft:Builder to using blank graphic organizers which match what they have used in the program
· Students will practice using Write:OutLoud set in test mode to write their essay 
· Students will practice using Co:Writer in configurations approved for students who qualify, typically those with very poor spelling as identified on their IEP

Standardized writing test 
Application of writing practice to the state assessment

· Each site will work with the AT staff to plan ahead for students using approved and allowed accommodations:

· Checking to assure that appropriate accommodations are documented for each student

· Providing orientation to testing monitors by the AT staff
· Having computer allocated testing location and software set to allowable settings
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Building on Successes
- A look at what is working (examples provided):

· Strong AT support

· Service providers integrated with AT service

· SOLO 6 installed district wide 

· Middle school and high school students are trained on SOLO 6

· Students have been witnessed to improve with the tools over time

· Service providers are trained on SOLO 6

· Teachers have participated in student SOLO 6 training and have provided instructional support

A look at the way things are done now (examples provided):
· Technology based activities happen in the school labs and are self paced

· Technology based learning is an added activity rather than integrated into classroom learning

· Service providers make recommendations to IEP Committees regarding assistive technology

· Writing activities are typically completed in the classroom without computer software tools

· Students are currently getting technology-based training from range of consultants who represent various vendor products.

Highlights specific bright spots (examples provided):
· At XX High School, the master teacher sees the benefits of students using computers tools for writing.  She is supporting Special Education students to practice using SOLO 6. She is currently pulling students from non-core class time and bringing them to the lab where she can monitor the writing session.

· At XX Middle School, students are consistently using SOLO 6 and are becoming very skilled at using the tools. The site principal is highly committed to providing students with technology-based solutions. 

· At XX Middle School, a special education teacher rotates students to the lab for use of various software programs. She is among the small handful of teachers who have managed to attend the training offered on SOLO 6.  Her goal is to have her students use SOLO 6 to complete their journal writing. 

Engaging Students and Teachers in the Writing Enhancement Program
A Suggestion for Engaging Your School

Every morning at every school, there are morning announcements.  We will ask students who will be participating in the Writing Enhancement Program to make a call to action. “This is how it is; students are struggling with writing and it is reflected on our state test scores.  This is how it could be; every one of us can improve our score with writing practice. We cannot do it alone. Please be a mentor in the Writing Enhancement Program.”  This will launch a school wide writing campaign. 

Incentives for Teachers 

Studies show that teachers are motivated by three states, experienced meaningfulness, responsibility for outcomes, and knowledge of results. 

· Given support and consultation, teachers will develop their own means to integrate technology into their writing activities on a daily basis.  

· Those teachers who provide daily encouragement and opportunity for students to use technology during classroom writing activities, as evidence of student data sheets, will be acknowledged to the whole school each Friday during the morning announcements.  

· Student standardized test score “improvements” (score increase, not scores totals) will be charted in a central location in the schools. Teachers who have the most number of students with improvements will be honored with Bright Spot Certificates. They also will receive letters of appreciation in their district file.

Incentives for Students 

· Research indicates that students are motivated to improve when they are praised and accomplishments are celebrated.  Praise builds students' self-confidence, competence, and self-esteem.

· Students will be engaged by giving earning tickets for each milestone they pass during the writing practice sessions. 

· They will write their name and the milestone they accomplished on the ticket and place it in the bucket.  

· A ticket will be drawn weekly and the winner awarded tickets to the movies, gift certificates for Chucky Cheese, or other local attractions.  

· The remaining tickets will be saved to draw for a large prizes for Most Improved Scores

· Student’s “authentic writing assignments” will be celebrated. Sample work would include but not be limited to:

· Contributing a news article

· Writing to an author

· Letters to the school board

· Posting opinions on a blog

· Original poetry slam 
Incentives for Administrators 

Administrators are held accountable for academic achievement. 

· Administrators will observe the implementation of the Writing Enhancement Program by the participating classroom teachers. 

· Administrators will document their observations of the writing activities once per month from September through March, following random, unannounced observations in the classrooms.
· A data collection form will be provided to record observations and to provide documentation for the overall project.

Writing Camp Details
The curriculum during the Writing Camp will focus on strategies for writing paragraphs. This will be the venue for students to use learn how to use SOLO 6 tools.  The Camp will take place over the course of four days, three hours per day. The sites are selected as those with previous SOLO 6 training, as well as teachers who have provided instructional support to students during SOLO 6 activities in the computer lab. The first round of Writing Camp sessions will serve as the launch of the pilot for the Writing Enhancement Program.

Schools to Host Writing Camp

· XX Elementary School

· XX Middle School

· XX High School

Camp Support Team

(LIST AT IMPLEMENTATION TEAM MEMBERS)

The Curriculum 

The writing strategies and activities for Camp will in part be taken from the SOLO Writing Coach by Don Johnston, Inc.  Students will learn strategies and tools that they will apply to all writing assignments cross the curriculum.  

During the Camp, students will:

· Provide writing samples

· Train in the use of SOLO 6

· Train to use writing strategies

· Be given authentic writing experiences

· Preparing for standardized test writing prompts

Locations, Dates, Times
	Location
	Dates
	Session
	Times
	# of Students

	XX Middle School 
	June 6-9 
	Morning
	8:30 to 11:30
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Practice Session Example in Conjunction with a Standardized Testing Rubric
Considering the journal-writing topic or writing prompt example, students will follow the following steps. Note: this is a basic beginning example that incorporates strategies for paragraph writing. 

(Developing Ideas)

· Open Draft:Builder using the following outline:

· Topic 

· Subtopic

· Subtopic

· Subtopic

· Closing topic

· Click on Co:Writer icon 

· Click on TOPIC and enter the writing topic (journal topic or writing prompt topic)

· Click on SUBTOPIC and list ideas

· Brainstorm ideas 

· Include a minimum of 6

· Evaluate your list

· Go to NOTES

(Organization)

· Draft a topic sentence

· Supply supporting sentence

· Go to DRAFT

· Drag sentences to organize the paragraph(s)

· Click on Write:OutLoud icon

· Name: use student name

· Where: my computer (or browse to save to flash drive)

· Click SAVE

· Write:OutLoud will open 

(Conventions)

· Listen to draft and identify possible errors – periods, missing words, wrong words

· Make corrections 

· Use spell check – correct misspelled words

· Listen to draft and check again

Sample Letter to Principals
Dear Principal,

Congratulations! Your school has been selected to participate in a writing pilot program.  The Writing Enhancement Program is an approach to improving students writing skills and increase standardized test scores.  We believe your leadership will be a great asset to the launch of this important district initiative.

In 2010, [your district and AT Team name] launched an initiative to engage, motivate, and retain student’s interest in reading and writing, with the long-term goal to increase [your state test name] tests scores.  This initiative involves comprehensive licensing of the SOLO 6 Literacy Suite by Don Johnston, Inc.  SOLO 6 has features that accommodate students with special needs, increasing their ability read and write. The monitoring process is highly compatible with commonly used assessment tools, such as the [your standardized test name] Writing Rubric for use during Curriculum Based Assessments (CBAs).  

Early success with the software has prompted the launch of the Writing Enhancement Program, geared for students in special education, within different instructional settings. It is anticipated that participation in this program will increase standardized test scores yearly. It will also provide a structure to train students, with documented accommodations on their IEP, to use them effectively during state testing.

Ultimately, we envision teachers integrating the use of technology into the classroom writing activities. Students will increase their comfort with the writing process using technology and will increase their standardized testing score by effectively using the accommodations provided.

The first stage of the Writing Enhancement Program involves your school hosting the Writing Camp during the summer school session. The specific dates and times of the Camp is listed below.  We will provide the technology and training.  We request that we identify a teacher on your staff who will participate along with the student over the course of four days. 

Please review the attached document that outlines the key points of the Writing Enhancement Program.  We believe it will address many of your questions and concerns.  

Sincerely Yours,


[YOU!]
Writing Camp Dates at your site:

Writing Camp times:le Letters to Parents
Sample Letter to Parents

Dear Parents and Guardians,

Your child has been selected to participate in The Writing Enhancement Program. Through this program, your child is expected to improve their writing skills with the use of technology and research based writing strategies. 

Our goal is to provide special instruction and practice writing session using strategies that will enable your child to write a good paragraph that effectively communicates thoughts and ideas.

Here’s how you can help.

· Make certain that you child attends the special Writing Camp during summer school. The specific dates and times are listed below.
· Help your learner memorize the PLEASE strategy steps. If possible, post these steps in your homework area or on the refrigerator for discussion.

· P – Pick a topic.

· L – List your ideas about the topic.

· E – Evaluate your list.

· A – Activate the paragraph with a topic sentence.

· S – Supply supporting sentences.

· E – End with a concluding sentence and Evaluate your work
· Encourage and support your learner’s writing efforts

Working together in this way—at home and at school—will help your learner become a successful writer, capable of expressing unique and important thoughts and ideas.

Thank you for your support,
[YOU!]

Writing Camp Location:

Writing Camp Dates:

Writing Camp Time:
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Student Name:

Writing Enhancement Program

Student Practice Data

ID:
Printed
writing Amount of Behavior/ Additude/
Date Type of Writing Activity |Length of Session |Specific AT used sample Prompting Observations
o DB o frequent
O Journal writing o WOL O occassional
O TAKS writing prompt o COW o little
O none
o DB o frequent
O Journal writing o WOL O occassional
O TAKS writing prompt o COW o little
O none
o DB o frequent
O Journal writing o WOL O occassional
O TAKS writing prompt o COW o little
O none
o DB o frequent
O Journal writing o WOL O occassional
O TAKS writing prompt o COW o little
O none
o DB o frequent
O Journal writing o WOL O occassional
O TAKS writing prompt o COW o little
O none

DB - Draft:Builder
WOL - Write:Outloud
COW - Co:Writer






