Administrator's Engaged Learning Walkthrough Wg
Overview .

Learning Series

Why do Walkthroughs?
* Provide regular observation and analysis of progress toward setting and meeting clear goals and expectations.
e Gather information useful in building a more engaging and effective comxmunity of learners.
e Evaluate and ensure alignment of curriculum and instruction throught  grads levels.

¢ Promote and engage in school-wide dialog targeted at improving/ ning’ 1 mesing goals.

10 Steps to Successful Walkthroughs
e Introduce the concept of Administrator Walkthroughs to teachers at the bc. 1g of the year or before
starting to implement the Incite! Learning Series.
* Stress the collaborative, proactive-learning nature of We. 1S (a vosed to teacher/learner evaluation).
¢ Set and keep a regular schedule for Walkthroughs ‘me pe commended.
¢ Increase learner and teacher comfort level by £ g1« r Walkthroughs.

* Share observations with teachers right awa; le ixiety and promote proactive modifications
to instructional approach.

* Discuss data and observations at staff S,

* Encourage action-oriented dialog betw.  stc " levels.

¢ Give teachers time to reflect on naticn. adbac (and to set goals based on observations.
e Collaboratively review and suf, Ao

e Expand involvement and encourage aration. Encourage teachers to observe each other (if possible)
and share ideas and su tians.

Customizing Walkthrough. Mee Unique Needs
e Introduce Walkthroughs b, 'ng and completing 1 or 2 sections of the observation checklist to
allow teacher: JCUS on a 2y areas at a time.
e Modify ob/ vatior asec on observation data and/or needs specific to your school.

e Temporar 2 freg 1cy of observations when new strategies are introduced or significant

changes are ueingdns

Things to Avoid
* Infrequent or inconsistent Walkthroughs
e Walkthroughs that don't include dialog with teachers and learners

* Walkthroughs without goals (with the exception of the initial Walkthrough)
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Administrator's Engaged Learning Walkthrough M
How engaging and effective is the learning environment in your classrooms? "

] ] Learning Series
Walk through your classrooms and see how many elements of engaged learning are in

evidence as you watch learners and teachers.

Check off the primary activity observed in each section and write your observation.

Use of a wide range of cooperative learning approaches is seen. .
All learners are engaged. Adjustments are made when learners Observation Notes:
are not engaged.

Whole Group

Small Group

Collaborative
Learning

Individual

Ongoing use of Thought Sheets is evident. Learners and teachers
use thoughts to deepen academic knowledge. Look for facilitation Observe S
of a variety of thoughts.

Questions

Opinions/Beliefs

Strategy Use
(Thought Sheets)

Misconceptions

Emotions

Once anchors are established, ongoing work shoul wtot
anchors and background knowledge created. Wher<

observing use of the anchors? Are learners challenge.

at all levels of Bloom’s Taxonomy?

Observation Notes:

Discussion/Dialog
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Use of learner-generated dialog, posted work, Yo and other

work to pull out curriculuz 22ctions is obse. Observation Notes:
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Teacher Goals/Reflec!

Date: Goal:
Date: Goal:
Date: Goal:

Sample Reflection Questions:
¢ What are my ideas for instructional methods that support a broad range of cooperative learning opportunities?

¢ What are my ideas for challenging learners to increase high-level thinking?
¢ What am | doing to ensure all state standards for the grade level are covered?

¢ What are my ideas for creating a classroom environment that is more learners-led and less teacher-led?
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